	Christchurch Grass Kart Club

Committee Code of Conduct


	Introduction:

This code of conduct provides guidance on the standards of behaviour that is expected from the elected members of the Christchurch Grass Kart Club Inc. The code applies to elected members in their dealings with

· each other

· club members

· the general public

· agencies associated with the effective running of the Society (Club) 

	

	The objective of the code is to enhance:

· the effectiveness of the committee as a duly elected group with statutory responsibilities of being and Incorporated Society

· the credibility and accountability of the committee with it’s members

· mutual trust, respect and tolerance between the elected members as a group and the club members and public

	

	The code of conduct seeks to achieve it’s objectives by recording:
· an agreed statement of roles and responsibilities 

· agreed principles of conduct

· specific code of conduct applying to particular circumstances or matters

· penalties associated with breaches of the code of conduct

	

	This code of conduct seeks to facilitate more effective teamwork and is based on the principles of good governance.


	Roles and Responsibilities of Elected Members

	Elected members have declared that:

They will faithfully and impartially, and according to the best of their skill and judgement, execute and perform, in the best interests of the Christchurch Grass Kart Club Inc.

The committee can only act by majority decisions at meetings. Each member has one vote and the President has a casting vote (in the event of a tie) 



	Committee Meetings

	Elected members will conduct themselves in a way that they will:

· allow all members equal opportunity to voice views/opinions 
· not unduly control discussion (including interruption other speakers)
· acknowledge they wish to speak and this will be recognised by the Chairperson.
· Chairperson can call an end to any discussion if no progress is being made or no new points raised.

· member/s can call for a vote or motion forward any item to another meeting. 


	

	Relationships with other elected members

	Elected members will conduct their dealings with each other in ways that:

· maintain public confidence in the office to which they have been elected (including non criticism any elected member in public)
· are open and honest

· focus on issues rather than personalities

· avoid aggressive, offensive or abusive conduct.

	

	Relationships with club members

	Elected members will conduct their dealings with club members in ways that:

· maintain club members confidence in the elected member/s 

· make themselves available to communicate with and represent club members points of view
· treat all club members with courtesy and respect (including the avoidance of familiar, aggressive or abusive conduct toward club members).
· avoid publicly critcising club members

	

	Confidential information

	Members may receive information which could be deemed personal to a particular individual or organsiational and this information should be treated as confidential.

Elected members must not use or disclose confidential information for any purpose other than the purpose for which the information was supplied to that member/s.

  

	Conflict of interest

	Elected members must be careful that they maintain a clear separation between their personal and or other interests and their duties as an elected member. Members must carry out their duties free from bias (whether real or perceived) and with the best interest of the club as their focus.


	

	Ethics:

	The Christchurch Grass Kart Club Inc seeks to promote the highest standards of ethical conduct amongst in elected members. Accordingly, elected members agree to:
· claim only legitimate expenses where they relate to the running of the club.

· seek authority form committee where expenditure exceeds $200.00

· not influence, or attempt to influence any elected or club member for personal interests

· apply all clubs rules as published without question or bias.

· upheld the values and integrity of the office they have been elected to 


	

	Breaches of Code of Conduct

	As part of implementing the Code of Conduct, the club has the following process in place to deal with any alleged breaches of the Code of Conduct. 
It is up to the committee to determine if a smaller committee is established to hear the alleged breach or dealt with in general committee business.

The process for hearing or dealing with a breach could include:

· complaint must be recorded verbally or in writing to the Secretary or President of the Club within 48hrs of the alleged incident

· committee will consider the alleged breach and all of the information available

· committee will set a date, time and venue for any hearing if committee deems a hearing is necessary

· establish appropriate penalties for breaches eg: request an apology, censure in writing, removal from committee, exclusion from the club

Note: A decision to apply one or more of the above actions requires the committee to move a motion and be 
passed by a majority vote

· all parties are notified verbally and in writing of decision within an agreed timeframe.

· rights of appeal for either party stated (must be lodged within 48 hours of decision)

	

	Review

	Once adopted, a code of conduct continues in force until amended by the committee.

The code of conduct can be amended at any time but cannot be revoked unless the committee replaces it with another code. Amendments to the code of conduct require a resolution/motion supported by 75% or more of the elected members.




